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CHALLENGES
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To minimize the amount of callers to the
Sprinkles company in person locations



HEURISTIC 
EVALUATION



VISIBILITY
OF
SYSTEM
STATUS

Issue: When selecting the
pickup location, the user
can’t see how far away
each store is from their
location.

Solution: Present the
milage from the store to
the users' location
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USER
CONTROL
AND
FREEDOM

Issue: It is difficult for the
user to change from pick
up to delivery after
placing items in their cart
because it will make them
start over and the items in
their cart are lost.

Solution: Place both
delivery and pickup
options in the checkout
process.
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CONSISTENCY
AND
STANDARDS

Issue: When selecting the
pick up option the user is
redirected to a different
page that is inconsistent
with the theme of the
landing page.

Solution: Make the pages
consistent.
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ERROR
PREVENTION

Issue: When inputting
credit card information
the user is able to use
letters.

Solution: Restrict the user
to only using numbers for
credit card details. 
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FLEXIBILITY
AND
EFFICIENCY OF
USE

Issue: When selecting a
pickup time the user is
able to change it to a
delivery instead, but the
option is hard to find. 

Solution: Add the ability to
switch from pick up to
delivery on the same
page. 
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HELP AND
DOCUMENTATION

Issue: Due to their
minimalistic design, the
allergens and ingredients
are not found easily. The
user has to search for
them.

Solution: Make it easier to
find by placing the
ingredients in the
description.
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INTERVIEWS & USER TESTING
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Have you ever ordered food online?

Yes on her phone.

Ask how long ago. (how often) (Desktop
or mobile)

On her phone, two days ago.

If yes, ask from where.

Pizza shop

What did you like or dislike about the
experience?

Ordered through Uber Eats. Missing items.
Service fees. Overall, okay experience. 

Have you bought cupcakes recently?
From where?

No, because of dietary restrictions. Makes
her cupcakes or looks for a vegan shop.

Did you enjoy your experience? Why or
why not?

Yes, the packaging was cute. 

Do you shop from a bakery or online?

Bakery because of her diet. If ordered online
they might look different than what it looks like
on the website.

Delivery or pick-up? Why?

Pick up because she wants to make
sure that everything goes smoothly.
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Number of steps to completion

28 steps
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Time on task

4min 45sec

Areas/points of frustration

Items are not added to the cart
after clicking the plus symbol.
Limited vegan options.

Areas/points of
satisfaction

Pretty and inviting
landing page

Clarity of UI (user interface)

Added the cupcakes to her
cart, but when checking out
they weren't there. Where did
they go? Easy to find and place
them in the cart. 

Overall thoughts/rating of the
experience

Nice website. More vegan options.
Experience is a 5/10. Visually appealing.
Both log-in and guest checkout are
available.
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Have you ever ordered food online?

Yes, she got Jack-in-the-box recently.

Ask how long ago. (how often) (Desktop
or mobile)

On her phone, four days ago.

If yes, ask from where.

Uber Eats

What did you like or dislike about the
experience?

Quick and convenient. The food arrived
hot. Missing items, but due to user error.

Have you bought cupcakes recently?
From where?

Not recently, but she did buy a birthday
cake in September from Paris Baguette. 

Did you enjoy your experience? Why or
why not?

The workers were busy/overwhelmed so it
did not allow her to get the best
experience. 

Do you shop from a bakery or online?

A bakery because it has more variety
and tastes fresher.

Delivery or pick-up? Why?

On special occasions, she prefers pick-up
to ensure the food is up to standards. For
everyday delivery is best.
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Number of steps to completion

50 clicks
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Time on task

5min 50sec

Areas/points of frustration

When adding cupcakes the
quantity is not shown at
checkout. No warning for same-
day pick-up cupcake availability.

Areas/points of
satisfaction

Great visuals.
Aesthetic design.

Clarity of UI (user
interface)

Straight forward and clear.
She did not have any
challenges until the end.

Overall thoughts/rating of the
experience

7/10 as it didn't feel cluttered, has good
visuals and is easy to navigate. Both
log-in and guest checkout are available.
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DESIGN SOLUTIONS Issue 1





DESIGN SOLUTIONS Issue 2





DESIGN
SOLUTIONS

Issue 3





FINAL TESTING
Our Prototype
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https://www.figma.com/file/rP8S8zMXKHURNX8IOw4iAj/Untitled?type=design&node-id=0-1&mode=design&t=EmVvrnMCuxYjJmm2-0


NEXT
STEPS
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After researching the users' issues
and coming to a solution the
prototypes are ready to be sent out
to the developers. 

We believe that our designs are the
best and most efficient to be
implemented. We noticed the
website is in ongoing redesign and
these were the biggest issues we
faced.


