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To minimize the amount of callers to the
Sprinkles company in person locations
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VISIBILITY . Issue: When selecting the

pickup location, the user
QF can't see how far away
each store is from their

SYST@M location.

o Solution: Present the

S | A | US milage from the store to
the users' location
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USCER
CONTROL
AND
FRCCDON

o Issue: It is difficult for the
user to change from pick
up to delivery after
placing items in their cart
because it will make them
start over and the items in
their cart are lost.

o Solution: Place both
delivery and pickup
options in the checkout
process.



Page 08

o Issue: When selecting the
CONSISTCENCY  piccupoptiontne userts
redirected to a different

AND page that is inconsistent

with the theme of the

STANDARIDS 222 anding page.

o Solution: Make the pages

‘ consistent.
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CRROR
PREVENTION

o Issue: When inputting
credit card information
the user is able to use
letters.

o Solution: Restrict the user
to only using numbers for
credit card details.
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o Issue: When selecting @
FL( ’/XIB[L]TY pickup time the user is
able to change it to a

AND delivery instead, but the

option is hard to find.

QFFICIQNCY OF o Solution: Add the ability to
switch from pick up to
US( , delivery on the same

page.
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HELP AND
DOCUNENTATION

Issue: Due to their
minimalistic design, the
allergens and ingredients
are not found easily. The
user has to search for
them.

Solution: Make it easier to
find by placing the
iIngredients in the
description.
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C.C.A
Interviews

RESCARCH

Usability Test Plan

User Testing
User Persona
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PRODUCT UNDER TEST

What's being tested ' What ase
el Bl maii 4 3 e e

goals of the peoduct !

Cedering 12 cupcakes

Order afectvaly, effoently and with
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Crvarall T LS SIS NS WA
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10
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BUSINESS CASE
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PROCEDURE

WHaT are the main tDeps in (e Lo procsdune !

Gel
demographic
(individual
interviews)

CONTACT DETAILS
codetnlk
TEST OBJECTIVES PARTICIPANTS TEST TASKS
What are the goals af the Hose many participants will be What are the test tasks?
LURIDINTY Tt WAt T ific FECTUIEED F WHaE are Thiele Ky Ew 12 ﬂupﬂﬂhﬂs
questont will be aniwersd? charactenistics?
What hypotheses wall e tested! Eﬂlil‘lﬂ! thmnﬁﬂ lur ;' ?.;:ﬂuar;"‘:hmﬂwb:_:ﬂ
Better customer experience  Convenience, quality a;rail able ( slides, pages)
by creating a smooth user conscious, flexible in 3. Go ko I'I
inlerface. cholces 4. Eﬂ Phnhl'd_ alivery
To determine if the check Gopakanya: curious, vegan, - Select desired product
out process is frustrating, preference for pick up ( cupcake category)
Easy get to the point simple 5. Navigale new page
CXPerence 6. Check out the products
| EQUIPMENT ( viewing the different
How do we resolve this What eauloment ks required? types of cupcakes)
IHH? | Rl ELIRITENE o PECHLI |. i ? E |B'=-Ih
- How will you record the datal -1 g the products
:::Iij liﬂf:fﬁ :;ﬂﬂ‘ﬂﬂﬁ O = Whal squipment s required? (individual cupcakes)
| g How will you record the data? 8. Checking out

confusion for the user? Tools: Macbook, Google
Is mn woebsie easy to chrome, Google docs, Timar,
navigate? Zoom, wifi, sprinkles.com
Ordering 12 cupcakes.( can
that be done smoathly)

Tester goes Tester Notator Tester gave

through the mﬁglﬂm tracks the averall

website ST testers users thoughts and

navigating the ui experience. ratings.

FINAL DATE FOR COMMENTS

02/22/24

RESPONSIBILITIES

W it ineobved i the Dol anad
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LOCATION & DATES

Whaere and when o
fake place ’ When arnd hoeer vl
Fhee resigdts be shared !

02/22/24 on Zoom
10amPST

Google docs, slack,
codetalk

Presenting our indings
to the class

g Tt

Notator

gathered all
information

organized it.



Sprinkles Vanilla Bake Shop Cupcake Shoppe
Time on task Approx. 3 minutes 36 sec Unable to order. No communication. 5min 42 seconds
Number of steps to completion 9 to Checkout No checkout process. 36 steps

no delivery option, nothing available for order
Areas/points of frustration Could not see allergent and ingredient information. Also the order  menu is a list is just not as appetizing as images would beits . for today. Only payment method is through

restarted after | wanted to switch from delivery to pickup. overwhelming to look at make it simpler paypal. Log in option is not easy to find.

Areas/points of satisfaction The images and addition of cupcakes was satisfying. Nice images nothing noticable
Checkout as guest or require
login

You can use both methods to checkout, Log in not required. where is the login? both, login option is hard to find

Low clarity. Landing page looks like a gallery. Menu should Its was nice they added a disclamer to read

- have buttons with images descriptions etc. you shouldnt have  jstructions at first until I realized h viluted
Clari ul 7/10 easy to navigate at the beginning or if you know what you want. | maall bt ilabl playing msiriclons e R
ty of Buu:ulmurnnh]hphg:;nwumldﬂﬂh. S e s the process to check oyt was, Unclear 1A; Later
hard to get), the order button is not scen casily !!!, no call found clickable link

numbser

Overall Thoughts difficulties arose when looking for the ingredients and when switching  Can not order, its an informational website! So weird not intuitive, not descriptive with images [1]
between pickup and delivery.
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With Gopakanya

Have you ever ordered food online?

Yes on her phone.

Ask how long ago. (how often) (Desktop
or mobile)

On her phone, two days ago.

If yes, ask from where.

Pizza shop

What did you like or dislike about the
experience?

Ordered through Uber Eats. Missing items.
Service fees. Overall, okay experience.

Have you bought cupcakes recently?
From where?

No, because of dietary restrictions. Makes
her cupcakes or looks for a vegan shop.

Did you enjoy your experience? Why or
why not?

Yes, the packaging was cute.

Do you shop from a bakery or online?

Bakery because of her diet. If ordered online
they might look different than what it looks like
on the website.

Delivery or pick-up? Why?

Pick ulg because she wants to make
sure that everything goes smoothly.



l

1TESTING

Time on task

4min 45sec

Number of steps to completion

o
&/"
28 steps ; N

-

Iltems are not added to the cart
after clicking the plus symbol.
Limited vegan options. mm

Areas/points of frustration
p%
\

Areas/points of

satisfaction P S,

£y

)
Pretty and inviting ind 7 il
landing page

Clarity of Ul (user interface) .
Added the cupcakes to her TN
cart, but when checking out
they weren't there. Where did
they go? Easy to find and place
them in the cart.

Overall thoughts/rating of the
experience

Nice website. More vegan options.
Experience is a 5/10. Visually appealing.
Both log-in and guest checkout are
available.
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With Celine

Have you ever ordered food online?

Yes, she got Jack-in-the-box recently.

Ask how long ago. (how often) (Desktop
or mobile)

On her phone, four days ago.

If yes, ask from where.

Uber Eats

What did you like or dislike about the
experience?

Quick and convenient. The food arrived
hot. Missing items, but due to user error.

Have you bought cupcakes recently?
From where?

Not recently, but she did buy a birthday
cake in September from Paris Baguette.

Did you enjoy your experience? Why or
why not?

The workers were busy/overwhelmed so it

did not allow her to get the best
experience.

Do you shop from a bakery or online?

A bakery because it has more variety
and tastes fresher.

Delivery or pick-up? Why?

On special occasions, she prefers pick-up
to ensure the food is up to standards. For
everyday delivery is best.



TESTING 2

Time on task

5min 50sec

Areas/points of frustration
>

When adding cupcakes the

quantity is not shown at \
checkout. No warning for same-

day pick-up cupcake availability.a.al

Areas/points of
satisfaction

Great visuals.
Aesthetic design.

Clarity of Ul (user
interface)

Straight forward and clear.
She did not have any
challenges until the end.

Overall thoughts/rating of the
experience

7/10 as it didn't feel cluttered, has %ood
visuals and is easy to navigate. Bot
log-in and guest checkout are available.
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Dianne Cyrus Demogr
Age: 52 Tech-savvy event planner orchestrating
Sex: F unforgettable celebrations while spoiling
Occupation: Event grandkids rotten. Passion for parties runs

Planner deep, making life one big fiesta!
#EventPlannerExtraordinaire #GrandmaGoals

Personality

 Balances event planning expertise with spoiling her grandkids,
embodying a mix of family love and professional skill.

« Radiates warmth and charm, eftfortlessly connecting with clients and
grandchildren alike, showing genuine care.

« Balances professionalism with playfulness, earning admiration as
#GrandmaGoals in both her work and family circles.

Pain Points

* Busy woman balancing work-life balance.
« Client Expectations
* Physical Demands

[
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Flavor Selection

FINALIZE

Flavor Selection
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FINAL TCSTING

Our Prototype

Q50
aYea
o



https://www.figma.com/file/rP8S8zMXKHURNX8IOw4iAj/Untitled?type=design&node-id=0-1&mode=design&t=EmVvrnMCuxYjJmm2-0

NCX |
STCPS

After researching the users’ issues
and coming to a solution the
prototypes are ready to be sent out
to the developers.

We believe that our designs are the
best and most efficient to be
implemented. We noticed the
website is in ongoing redesign and
these were the biggest issues we
faced.
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